HOSA BOARD MEETING AGENDA
March 13th 2015 @ 6:30 pm
The Crossings Community Church

4770 Britton Parkway

Hilliard, OH 43026
Attendees

	Name
	Role
	Term Re/Elected
	Attendance

	Ed Porter
	President
	12/2015
	(

	Bill Morris
	Vice President
	12/2015
	(

	Carly Pries
	Board Member
	09/2015
	☐

	Ray Studer
	Board Member
	09/2015
	☐

	Corey Poe
	Board Member
	09/2015
	(

	Jeremy Markewicz
	Board Member
	10/2015
	(

	Bill Rains
	Board Member
	12/2015
	☐

	Cody Gates
	Board Member
	12/2015
	☐

	Guests
	
	
	

	Dwight Burgess
	Director of Operations
	
	(

	Gary Avedikian
	Technical Director
	
	☐

	Kim Gajda
	HOSA Admin
	
	☐

	
	
	
	


Meeting commenced at 7:00pm
1.) Open comment – N/A
2.) Approval of March meeting minutes
a. No quorum, tabled to next month
3.) Financial Review

a. Briefly discussed financial position and some of the progress made.
4.) Current board business

a. Tabled until full board can review

5.) Program Report from Dwight
a. Discussed some updates around tournament rentals, field maintenance and scheduling. 

b. Discussed recreational program and scheduling time frames for younger kids later at night. Will make adjustments going forward in the fall to make activities earlier in the evenings

c. 17 teams in the competitive program, scheduling all at the complex has been a challenge, but a necessity for cost savings.

6.) New business
a. No new business discussed at this time due to lack of quorum
